
You can be the change
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Driven by the world’s Governments under the United Nations

The world’s Governments have signed binding agreements 
under the UNFCCC

3 phases (protocols) are mandated over the next 42 years

(2008-2012; 2013-2020; 2021-2050)

2008-2012 is the Kyoto Protocol period

Most of the decisions for the 2013-2012 period will be made in 
November in Copenhagen

Carbon credit market was $116bn in 2008; forecast to be $2-3 
trillion in 2020

Rapid growth driven by both compliance and demand

The Carbon Economy
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The carbon economy is the world’s formal response to climate change 

United Nations is managing the Framework Convention on Climate 
Change - the governing body

The compliance market is rapidly growing

Voluntary schemes are emerging

Australia, US, EU and more are committed to an Emissions Trading
Scheme

The US are committing to Copenhagen and beyond in 2012

Banks are investing in the carbon economy at several levels

Consumers are gravitating toward “Green” companies

Employees are looking for their employers to become 
environmentally sustainable

The carbon economy is the world’s fastest growing industry on 
multiple levels

The Carbon Economy
F

or
 p

er
so

na
l u

se
 o

nl
y



UK and EU have been the focal point

Concentrating on Compliance market

The big acceleration is still to come

US, China, India and numerous regional players

No global branded full-service provider

Numerous bit players and opportunists

Varied business practices, approaches

Contributing to lack of industry credibility

Developing nations need assistance

Major opportunities exist in these markets

REDD carbon credits are expected to play a major role in 
developing nations participation

The Carbon Economy 
Trends Today and Tomorrow
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Jim Johnson
Chairman and CEO

Dave Sag
Co-Founder and Executive Director

Dr Ross Williams
Co-Founder and Executive Director

Remco Marcelis 
Chief Financial Officer

George Krichauff
Director, Carbon Commerce Division

Gavan Fox
Director, Audit & Advisory Services Division

Dr Sophie Bickford  
Chief Scientist, Carbon Sequestration & Biodiversity 

Haris Chaudhry   
Director, Asia and Africa

Experienced Management Team
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Leverage both sides of the carbon economy using Carbon Planet’s 
first to market advantages 

Audit & Advisory Services – provide services for the Emissions side 
of the carbon economy including licensing proprietary software and 
business methodologies

Carbon Commerce - full service provider for carbon credit originators, 
creating a large carbon credit portfolio

Major commitments to 
REDD projects 
CDM projects in Central and Northern Asia and the Middle East

The Carbon Planet Business 
Strategy
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The Structure of Carbon 
Planet

Carbon 
Commerce

Carbon 
Commerce

Audit & 
Advisory 
Services
Licensing

Audit & 
Advisory 
Services
Licensing

My 
Carbon 
Planet 

My 
Carbon 
Planet 

Financial and Support ServicesFinancial and Support Services
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Business Model

PNGPNG IndonesiaIndonesia Pakistan Pakistan 

Step 1 - Secure Carbon Credit ProjectsStep 1 - Secure Carbon Credit Projects

R.O.W.  R.O.W.  

25 REDD 
Projects

($1B per annum
contracted to 

date)

25 REDD 
Projects

($1B per annum
contracted to 

date)

8 REDD MOUs
($600M per 

annum contracted 
to date)

8 REDD MOUs
($600M per 

annum contracted 
to date)

5 CDM Projects
($76m per annum 
expected in 2009)

5 CDM Projects
($76m per annum 
expected in 2009)

Africa
Australia

Azerbaijan
Peru

South America

Africa
Australia

Azerbaijan
Peru

South America

Resource pricing to be finalized on final registrations 
of projects and current market values
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Business Model

CDM
Board
CDM
Board

VCS
Board 
VCS

Board 
CCBA 
Board
CCBA 
Board

Step 2 - Process Projects for Carbon Credit RegistrationStep 2 - Process Projects for Carbon Credit Registration

Others Others 

CER ProjectsCER Projects
REDD Projects

For
Carbon credits

REDD Projects
For

Carbon credits

REDD Projects
For

Biodiversity Credits

REDD Projects
For

Biodiversity Credits
To Be 

Determined
To Be 

Determined
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Business Model

Value
Added

Resellers

Value
Added

Resellers

Value
Added

Referrers

Value
Added

Referrers

Beyond 
Carbon

CSR
Program

Beyond 
Carbon

CSR
Program

Step 3 - Market and Trade Carbon CreditsStep 3 - Market and Trade Carbon Credits

Direct Direct 

Trading 
Organisations

(Encircle)

Trading 
Organisations

(Encircle)

Climate Change 
Consulting Firms
Accounting Firms

Climate Change 
Consulting Firms
Accounting Firms

PR
Advertising
Marketing

Firms

PR
Advertising
Marketing

Firms

Banks
Governments
Corporations

Traders

Banks
Governments
Corporations

TradersF
or

 p
er

so
na

l u
se

 o
nl

y



Carbon Planet is growing a global portfolio of carbon credits in both the 
Compliance and REDD. 

REDD stands for Reduced Emissions from Deforestation and Degradation (of 
the world’s tropical rainforests).

The forest owners receive annual carbon credits from protecting their forests 
from logging.

Carbon Planet develops the projects for carbon credit certification and then 
subsequently markets the awarded carbon credits for the forest owners

Carbon Planet REDD contracts have a forecast yield of approximately 200m 
carbon credits per annum

CDM projects are projected to yield 10m CER carbon credits in 2009/2010

Carbon Planet has the exclusive trading rights for these contracts and is 
entitled to earn an average trading margin of 5% CER and REDD projects

Developing and Trading Carbon 
Credits
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Carbon Planet has developed proprietary business and software 
methodologies to support industry’s response to climate change.

These methodologies have been used to conduct over 500 carbon footprint 
audits to date and following up with “carbon management plans” that 
reduce and offset the carbon emissions for organisations

The business model has been to provide its services directly and to the 
clients of many of Australia’s leading accounting firms.

Over 20 accounting firms have signed partnership agreements in Australia 
including BDO, PKF, Accru, Bentleys, MGI, William Buck, and others

International Licensing Model
Carbon Planet is now looking to globally license this system
License payable to Carbon Planet is a combination of fixed and variable 
fees
License model reduces costs, accelerates revenues and creates stronger 
earnings
Global target countries for 2009/2010 are the UK, USA, Canada, 
Pakistan, Middle East, and India

Audit and Advisory Services
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Audit Web System

Several years of GHG Auditing built into a software system

3 modules - Data Gathering, Calculations, Report Generator

Allows non-scientific people to conduct GHG Audits

Carbon Management Program

A multi-phased approach for organisations beyond a first stage GHG Audit

Features a multitude of carbon credit offset, purchase and selling options

Carbon Planet Knowledge Library

A complete knowledge resource on all things carbon economy related 

Continually updated and tailored per country

Carbon Planet Intellectual Property
Audit Web System, Carbon Management Program  

& Knowledge Library
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Carbon Planet is an early participant in the Carbon Economy

It provides products and services to both the emissions 
management, and carbon credit origination sides of the Carbon 
Economy

It has created numerous relationships to expand its market reach
in Australia and overseas

It has invested heavily into science and the emerging standards

It has attracted a strong and experienced management team

The merger with m2m provides the platform for Carbon Planet to 
rapidly expand its operations and grow its revenues and profits

Carbon Planet Summary
F

or
 p

er
so

na
l u

se
 o

nl
y


